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What is Safety Shield?

• Metaphor for protection

• Wood’s new identity for safety

• 3-sided shield, 3 key elements:

• Prepare

• Engage

• Intervene

• Simplifies safety message



Safety Shield aligns with our values

Built on Wood values and 

behaviours:

• Commitment to prepare

• Care to engage

• Courage to intervene

Everyone responsible for raising the 

shield 



Committing to job readiness before we go to 
work

• Trained and competent 

• Assessed the risks 

• Planned a safe method of work

• Appropriate procedures and established 
controls 

• Appropriate tools

• Appropriate PPE

• Right level of supervision

What does prepare mean?

4

It takes commitment to prepare.



What does engage mean?
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It takes care to engage.

Taking care to follow safety requirements at the job 

site

• Understand safety tools 

• Know the hazards and the risks 

• Understand the controls

• Follow the rules 

• Follow the plan

• Stop the job if things change

• Look out for one another

• Be accountable and make safe choices



What does intervene mean?
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It takes courage to intervene.

Monitoring job safety progress during the work 

and having courage to address issues 

immediately

• Observe and coach

• Measure and monitor performance 

• Stop Work Authority 

• Report all incidents and near misses

• Recognise great performance



Implementation plan
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Throughout 2019 we will:

• Streamline our safety tools

• Drive simplicity and consistency

• Develop the Wood Safety Toolbox

• Recognise great people and performance



What we will change now:

• Streamline processes, starting with our LSRs

• Consolidate 12 LSRs into 9

• Consistent with many of our key customers

Starting the change – Life Saving Rules (LSRs)

8 A presentation by Wood.

2017/8 Old Wood LSR’s - 12 
2019 New Wood LSR’s - 9 

New for 2019



Supports by:

• Spreading the word

• Assisting the launch

• Leading toolbox talks

Ambassador programme
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