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Discretionary matrix

The Remuneration Committee exercises discretion when determining the outcomes of short and
long-term variable reward in addition to the formulaic outcomes considering any year-on-year changes,
market conditions and relevant environmental, social and governance (ESG) matters. Such factors may
include (but are not limited to); workplace fatalities and injuries, significant environmental incidents, large
or serial fines or sanctions from regulatory bodies and/or significant legal judgements or settlements.

The summarised discretionary decision matrix acts as a framework for the Committee to consider other
factors which drive the overall performance of the business and the impact across stakeholders, ensuring
that we avoid reward for failure in our variable reward outcomes.

What is the formulaic outcome, following consideration

of any underpinning performance metrics?

How does the outcome compare with stakeholder experience?

Shareholders Wider workforce Clients

How does the outcome compare with wider Company performance?
How has the outcome enabled delivery of the strategy?

Inclusion &

diversity £SG

Consider input from other Committees
Legal, Internal Audit & Risk and P&O

Consider positive & negative external factors,
including competitive landscape

Are there any other events that should be factored in?
e.g. change in accounting standards

Consider rolling cycle of performance,
both long and short-term, including vs peer group

Consider historical application of discretion

Consider stakeholder response to results

Is the outcome fair & reasonable, or should an adjustment be considered?

Determine additional engagement & disclosure required for stakeholders



