Industrial

Experience is the Difference

Industries We Serve
Our project teams have hands-on engineering expertise to take
a grassroot project from concept through startup. Industries we
serve include:

Yearly Total Recordable Incident Rate (TRIR)
2

Cases per 2000,000 manhours

Wood Group’s proven experience in design, cost control, schedule
and safety is the cornerstone of our successful long-term client
relationships. From conceptualization through construction and
start-up, our multi-disciplinary team of engineers and professionals
collaborate with our clients to develop and implement effective
solutions that help them gain a competitive advantage in the market.
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Best in Class Safety
As one of our core values, safety is of the highest importance in all
activities in which we are engaged. Our safety culture is based on
education and accountability starting with senior leadership and
filtering to every level within the organization.
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Flexible Project Delivery
We have proven experience in executing a variety of types and sizes
of capital projects. We do not take a “one size fits all” approach
to Project Management/Construction Management execution. We
have the flexibility to tailor execution plans to fit the unique drivers
and objectives for each client and each project, while utilizing a
standard set of PM/CM procedures and systems that are common
across all projects and would be integrated into an overall EPCM
delivery. This “right size” approach allows us to efficiently plan and
execute small to large projects with predictable results for safety,
quality, cost and schedule.

We Know the Project
Wood Group’s offering includes full
service PACTUM. We have experienced
support teams and the latest in modeling
software, project management tools and
other resources to ensure that our clients
receive the most timely and cost effective
deliverables.
Our capabilities include:
•

Project and program management

•

Concept development

•

Project development

•

Competitive assessment

•

New process development and
commercialization

•

Front-end engineering

•

Detailed engineering

•

Estimating

•

Materials management

•

Procurement

•

Construction management

•

QA/QC and inspection

•

Process safety management

•

Professional staffing services

•

Cost & schedule sanagement

•

Manual development and training

•

Start-up and commissioning

We leverage our previous work experience
and methods, as well as lessons learned
from working successfully with previous
clients, to be a valuable part of your team.

Contact us

Regional Offices Solve Specific Needs
We continue to establish and staff offices with experienced teams to execute projects
unique to specific regions. From grassroots EPCM projects across North America, facility
expansions and modernizations along the Gulf Coast and West Coast, to the largest
capital project ever to be built in the state of South Carolina, we are positioned to meet
your needs. We open domestic and international field locations as the need arises. Each
is fully supported by on-site teams and ‘virtual’ support, including the latest in project
tools and shared resources of all disciplines.

For further information please contact:

Value Improvement Practices

US Headquarters

We utilize Value Improvement Practices (VIP) to help ensure the quality and success of
your project. Our specialists implement VIP during the projects FEL 1-3 stages where the
highest opportunity exists to positively influence project outcome.

17325 Park Row
Houston, Texas 77084
T: +1 832 809 8000
E: USOnshore@woodgroup.com

Implementing Best Practices
We are experienced in all areas of best practices, including those recommended by
the Construction Industry Institute (CII). These best practices are designed to improve
performance in project cost, schedule, operability, safety, reliability, and client satisfaction.
Our projects repeatedly score highly on IPA benchmarking, a key indication of our
commitment to excellence in execution.

Professional Services Solutions
Our Professional Services Group provides clients with on-site engineering and professional
support services. Managed by seasoned professionals, the group partners with client
companies to provide a cost-effective means to satisfy fluctuating staffing demands. We
can provide engineers, designers, managers, administrative, project controls, and field
service positions. We maintain an extensive personnel database and automated tracking
system to identify and place candidates.

woodgroup.com

