
Financial measures and outcomes
Financial measures for the bonus year which ended 31 December 
2023 consisted of: 

• Profit target – we used (Earnings Before Interest, Taxes,
Depreciation and Amortisation) as our measure of success.

• A cash generation target – measured on free cash flow
• Growth - measured through revenue backlog additions

Note: Illustrations not to scale

EBITDA

Achieved  
$422m

% max achievement 71%

Threshold
$337m

Target
$397m

Maximum
$457m

Cash generation

Achieved 
$(265)m

Threshold
$(152)

Target
$(132)m

Maximum
$(112)m

% max achievement 0%

Revenue backlog additions

Achieved  
$6,450m

% max achievement 66%

Threshold
$5,230m

Target
$6,153m

Maximum
$7,076m
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